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mobanbHbLIN Noaxon,

15 anpens 2008 roga KINMI™ ctana nepsou u3
«bonbLwon YeTBepKkn», KTo 06baBUN O rnobanbHOM

noaxoae K npoLeccamM U3MeHeHUs knumara, 3anycTms

nporpammy KPMG'’s Global Green Initiative.

Mporpamma GGl 06beanHAET TpU OCHOBHbIX
HanpaBneHus:

1. A3mepeHune, CHMXKEeHMEe N OTYETHOCTb NO
BITUAHMIO Ha 3konoruto Bcex ocpucos KINMI

2. I'Io,q,qep>|<|<a IQKOJ10NrMYeCKnX rnNpPpoeKToB B paMKax
coumanbHO OTBETCTBEHHOIO OM3Heca

3. Pabota ¢ coTpyaHukamu, NocTaBLMKamu,
KNueHTamu, 4YTobbl MOMOYb UM CHU3UTL BIIUSHUE
Ha OKpY)XaloLLyto cpeay.

Tpun HanpaBneHus

M3mepeHue n cokpalleHue yrnepogHoro crnena B
rmobanbHom macwitabe Ha 15 npoueHToB B 2015
roay no oTHoweHUo K nokasatensam 2010 roaa
(npeabiaywmnn nokasatens 2010 roga— 25% no
oTHoLeHuto K 2007 roay)

NMopaepkka aKONOrM4ecKMX NPOeKToOB U
BHeApeHMe 3KONIOrM4eckoro oTBeTCTBEHHOro
noBeaeHns BO Bcex odpucax

MomoLb coTpyAHUKAM B YMEHbLUeHUMU
HeraTMBHOrO BIIUSIHUSA Ha OKPYXXaloLLyo cpeny,
nogaepxka u MHPopMMpoBaHUe HalMnxX
KNTMEHTOB O NPUHLMNAX 3KONOrMYecKu
OTBeTCTBEHHOro 6u3Heca
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Kak YMEeHbLLWUTb HeratTuBHoe BIINAHUNE Ha 3KOJIOTNKo

VMcnonb3oBaTth CyLlecTBYyloLLEE
obopynoBaHue 6onee achHeKTUBHO

N3meHUTbL MocTapaTbecs ncnonb3oBaTh bonee
OTHoOLWeHue/ achdekTBHOE 06OpPYAOBaHue /
nosegeHue BUAObl TpaHcnopTa
YMeHbWUTb Bonee apdeKTBHbIE
BRUSIHNE TeXHonoruu/BupTyanmaawms
Ucnonb3oBaThb BHeaopuTb NprHLMMbLI 9KONOrM4eckomn
Kak YMEeHbLLUTb TeXHOMOrUMY 3KCMEepTU3bl NMPU NOKYMNKe 0PUCHOrO
BIinssHue obopynoBaHus
YnyqywuTtb Wcnonb3oBaTh Gonee
SQ)Q)GKTMBHOCTI: TEeXHOsOorn4yHble pellieHnda B
OOMCHOM CTPOUTENBCTBE
[MoMeHATbL YnpasneHue Bcemu nepenetamm
nocTaBLUMKOB yepes egMHOro npoBanaepa,
CcnocobHoro nNpeanoxnTb 6onee
APPEKTUBHYIO CXEMY NOSIETOB
Mepexon k 6onee adhdeKTMBHOMY
TONnMBY/NOCTaBLUMKaM
© 2011 3A0 «KIMI», koMnaHWs, 3aperucTpMpoBaHHas B COOTBETCTBUM C 3akoHoAaTenbCTBOM Poccuiickon Peepauum n Haxoaswascs nog koHtponem KPMG Europe LLP; uneH cetn 2

HesaBucumblx upm KINMIT, Bxoasawmx B accoumauuto KPMG International Cooperative (‘KPMG International”), sapernctpupoBarHyto no 3akoHofatenscTy LUseiuapun. Bce npaBa 3alyuileHbl.



BbiOnpaem s MeH0 BO3MOXHOCTEN

KoHgnumoHu- =
poBaHue
/loTonneHune -

AnekTpo- L]
3HepruA
| |
ABTO n
| |
| |
| |
ABuna [

YMeHbLIUTL TeMMNepaTypy o6orpeBa Ha napy
rpagycos

He ncnonb3oBaTb NepcoHasbHble
oborpeBaTenu

He octaBnatb OTKPbITBIMW OKHa, Koraa
BKITKOYEHO OTONJIeHne uin
KOHOAMUNOHUPOBaHnE

BbliknioueHne MOHUTOPOB, CBETA, Koraa HeT
HeobxoauMocTun

BbikntoyeHne Hepabo4mx 3apsagHbIX
YCTPOWCTB (aHepreTnyeckne BaMmnmpbl)

Mpun3biBaTb COTPYAHUKOB €34UTb Ha MaLLVHE
BMecCTe, 06beMHATBLCS Mo NyTU Ha paboTy/ ¢
paboThbl

Wcnonb3oBaTb 06LLECTBEHHBIA TpaHCnopT
Moe3n BMECTO MallWHbI, r4e 3TO BO3MOXHO

Bugeo koHdepeHumm BMmecTo 6usHec
nyTeLwecTsummn

Buoeo koHdepeHLUMM BMECTO NyTELLECTBUN

Ecnn 310 BO3MOXHO, NCMOSb30BaTh
Hanbonee acpeKTUBHbIE MapPLLPYThI,
aBuanmHum

BHeaputb 6onee addeKTUBHYO
cucTeMbl oTonneHus /
KOHOULMOHUPOBaHMWS

YcTaHoBUTb NyYlwyr n3ondauuto

ABTOMATMYECKOE OTKITHOYEHME
oTonneHus/ KOHOAMLUNOHNPOBaHUA B
HOYHO€E BpemMs

MHBecTupoBaTb B 6onee achdeKkTMBHbIE
IT cuctemsl

BHeapuTb eauHylo cUCTEMY MOHUTOPUHTa
npobera 1 noTpebneHus Tonnuea

Mcnonb3oBatb 6onee apdekTuBHLIE
aBTOMOBUNM B COBGCTBEHHOM aBTONapke

[MpoBoanTb TpeHuHrK no 6onee
3(PHEKTUBHOMY BOXAEHUIO

BHeopuTb eanHy0 CUCTEMY MOHUTOPUHIA

- MN3meHeHne noBeaeHus Ucnonb3oBaHue TeXHONOrnm CmMeHa nocTaBLUMKOB

m [Mokynka 6onee acpdekTMBHOrO
N 3KOJOTMYHOro Tonnuea

= Wcnonb3oBaHue l'I/I6pI/ID,HOFO
aBTOTpaHCnopTa

= Wcnonb3soBaTb 6onee
3(pPeKTUBHOrO NOCTaBLLUMKa

= Wcnonb3oBaHue GuoTonnuea

m [nsenbHble aBTOMOOUNN

= Wcnonb3oBaTb aBMakoMnaHuu,
npeaocTaBnsoLLIMe HOBbIe
camorneThl
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NMpunopurtesauna nencTeumn

BoBrne4yeHHbIe CTOPOHDI:

»  AOMUMHUCTpATUBHLIN OTAEN (MOCTaBKW)
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Bonee apdekTrBHBLIE aBManMHUM ‘Bblkmoquwe O
BblkntoveHne 3apsgHbIX YCTPON
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MbpuaHble/gu3ensHble aBTOMOOMIN ‘
@ V1smeHenme oTHOWEHMS Carbon benefits
@ Vicronbsosanue TexHonormii
@ Cwena nocraswmka
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lNMepepaboTtka bymaru

N3meHeHune Ncnonb3oBaHue

OcHoBHble NonoxeHus: OTHOLLEeHUSA TexHornoruum

m  [ABYCTOPOHHAA NeYvaTtb Nno yMmoJ14aHUKo

® Kcnonb3oBaHMe onuumn "oTckaHMpoBaTb B dhann” nnm "oTckaHnpoBaTtb 1 oTnpaBuTb no e-mail”
m OTCKaHMpOBaHHbIe BXxogswmne dakcol

= ucxodswme dakcbl OTNPAaBSATCA TONBKO MO AMEKTPOHHOW noyte

ECO Friendly

e

FOR CONFIDENTIAL PAPER

B 2010 roay mbl nepepabotanu 6onee 40 ToHH Oymaru
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OT nepepaboTKn K OTKa3y

N3meHeHune CmeHa
OTHOLLEHUA nocTaBLUUKa

2011 — nepepaboTka nnacTuka 2012 — nocTeneHHbIN OTKa3 OT MNAacTUKOBLIX CTaKaHYNKOB

Tonbko KIMMI' B MockBe ncnonb3yet cBbiwe 1 000 000 nnacTMKkoBbIX CTakaHYUKOB B roa!

B pamkax nporpammsbl “3eneHble nHuumatmebl KINMI™ koHTenHepbl ans cbopa nnactuka
pacnonoXxeHbl B KOPENHbIX KOMHATax MOCKOBCKOro oduca.

B0O3MOXHO, KTO-TO CMIPOCUT 3a4eM nepepa6aTb|BaTb nnacTuk?

m Ha pasnoxeHue nnactuka B 3emne Tpebyerca 200 net.

= CXuraHue nNnacTUKoBbIX CTaKaHYMKOB — HE BapuaHT (B pesynbrarte 3Toro
BblAENATCS BpeaHble BbIOpOCh!).

Mnactuk nepepabaTbiBaeTcsi, YTOObI MOMNYYNTb HOBbIN MAACTMK, KOTOPbIA MOXET

MCNonb30BaTbCA ANS PasNMYHbIX Lienei, HadynHas oT KpOBENbHbIX MaTepuarnos U
KOHTEHEpPOB 1 3akaH4MBas yToonkamu. K Tomy xe, B npouecce nepepaboTku

BblpabaTbiBaeTcsa aHeprus.

MbI nepepabaTbiBaem 6oree 30 Kr
«MpuHecu KpyXKy. bByab Kak goma» NJIaCTUKOBbIX CTaKaH4YMKOB B MecsiL
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YTunusauusa cd/dvd

N3meHeHune CmeHa
OTHOLLEHUA nocTaBLUUKa

ExxerogHo mbl BblOpacbiBaem munnuapabl CD, DVD auckoB u 6aTtapeek.

Ho 3HaeTe nu Bbl, 4TO Ha Npon3BoACcTBO Bcero 30 AMCKOB yXxoauT No MeHbLlen mepe 8 KybomeTpos rasa,
2 ctakaHa HedTn 1 okono 90 nuTtpoB Boabl? N 4To anck pasnaraetcd 6onee mMunnmoHa net?
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Pa3BuTtne cuctem yaaneHHoro gocrtyna U KoHepeHLUNOHHbIX

TeXHONOrmu

M Ucnonb3oBaHue
bl CTpEMUNMCA MaKCUMalribHO NCMNOJib30BaTb TEXHOIOIMIO NpoBeaeHunA TexXHonorum

ayamo- U BUOEOKOHMepeHLMiA, 0COBEHHO AN BHYTPUMDUPMEHHBIX BCTPEY.

PakT: 54% yrnepogHoro cnena KINMI™ Espona J1J1 BO3HUKaET M3-3a KOMaHOVPOBOK.

AyanokoHepeHUUn

m  Bce odwmcel KINMI™ B CHI™ n Bo BCceMm Mupe cHabxeHbl 06opynoBaHMeM A9 NpoBeAEHNe
ayanokoHdepeHunn. Y dompm, Bxogawmx B coctaas KIMMIT Espona JIJ1I1, pasnunyHbin gocTyn K
obopynoBaHUIO 1 MOMELLIEHUSM ONA NPoBeAeHNS ayanokoHdepeHUNn. B gaHHbIM MOMEHT N4 BCeX CTpaH
paspabaTtbiBaeTca eanHas MHCTPYKLUNA NO OpraHn3aumm CpoYHbIX (He3annaHMpoBaHHbLIX) UK 3apaHee
3ansiaHMpPOBaHHbIX ayaAno KOHdepEeHLMUN.

BupeokoHhepeHUnn

m bnarogaps Bugeo koHdepeHumam, B 2009-2010 rr Ham yoanocb nadbexaTtb MUNSIMOHOB KUITOMETPOB
nepeesnos.

Cucrtema Wi-Fi 1 BO3MOXHOCTM yaaneHHOro 4ocTyna ycTaHOBrEeHbl U AeACTBYIOT BO Bcex oducax
KnMr
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bonee 1300 yacoB Buaeo koHdepeHuun B 2011 roay

Mbi cakoHomMunu 1200 ToHH CO,, nonb3yscb KOHdepeHLUIMHU
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SKOHOMMUSA INEKTPOIHEepPrum

KynbTypa 3KOHOMUM 311eKTPOIHEPruu:

= BbiknoyaTtb MOHUTOpPbI Y MPUHTEPBLI HA HOYb

» [lepeBoanTb HOYTOYKU B CNISILLINIA PEXUM B
Hepabo4yee BpemMd

» BbiknoyaTtb CBET B NeperoBopHbIX KOMHaTax,
pabounx NoMeLLEeHNAX

m BblHUMaTBL U3 po3eTkM 3apsaku ans TenedoHoB 1
Apyrve anekTpoHHble Npnbopsbl

N3meHeHune Ucnonb3oBaHue

OTHOLWLEeHuA TEXHOSOrMn

ABTOMAaTMYECKOE BbIKIMIOYEHNE KOHOANULIMOHEPOB
nocne 20.00

ExXeqHeBHbIN KOHTPONb BbIKNIOYEHNS CBETA MOCHe
22.00

TonbKo nonHas 3arpys3ka MOEYHOW MaLUWNHbI
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YTto ewe mbl genaem

VMHaS [MepepaboTtka KO
neyaThb KapTpuoxen KOHKYpPCbI

AMHUCTUA
ansa
Needed and KaHLensapum
Useful

[MTokynka
OKOJT1ON’M4YHOro
[Nepenponaa odMCHOro

6/y o6opynoBaHus
KOMIMbLIOTEPOB

[TocTOosAHHOE
NHpopmMmnpoBaHmne o
BHELLHUX 3KO
MepOonpUATUAX
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Cnacuoo!

UpuHa lNawuHKuHa
ipashinkina@kpmg.ru
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KPMG, norotun KPMG v cnoran “cutting through complexity”siBnstoTcs 3aperncTpMpoBaHHbIMU TOBAPHLIMU 3HaKamu
accoumauum KPMG International.
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